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= [lhe European; Research Programme
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Brussels Decision Making
The Main Players

S COMIMISsion
s European Parliament

o Council
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What is it?
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s Commissioners collectively known: as
“College”. Headed by President Barroso.

e 10,000 Commission officials - divided into

Directorates (roughly equivalent to
ministries)
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The Commission
What does it do?

SESEIENABHIROIN NI atVENONOPOSENESISIation

sSEPOWeErrtoNmakersecondaryesisiation
Respoensiblerfor day to day' running of the
EU (Chairs Management and Regulatory

committees - eg. Standing Committee on
Foodstuffs)

‘Guardian of the Treaties’
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European Parliament

Meets in Brussels and Strasbourg

Powers vary according to treaty provisions
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EP Procedures
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= litParliamentiand s Council cannot adopt
Councilfcannot until EP'has done so

agree, there is  Council has final say
Conciliation

e Parliament could
block legislation
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The Council of Ministers

2 arlots Cotglall fogmzins (2,9, mlalin,
ASHCUIURE)

s Chaired by country holding Presidency

e Ministerial meetings held in Brussels and
Luxembourg

e Supported by Secretariat
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Council of Ministers

Amount off BUsiness
o Political' Forum
e “A” points and “B™ points
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Qualified Majority Voting
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Health Policy
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Current priorities

Paediatric Medicines Regulation
Obesity/nutrition

HIV/AIDS
WTD and Services Directive
Possible - tobacco, alcohol
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Some Service and Workforce
issues 2005

- Seruaeteell Fiiiels 9og5e-74006
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International HealthrRegulations
Human liissues Directive

Further services development
- Higher productivity and job creation

Initiatives on electronic data storage on citizens
Proposed legislation on safety of services
e Extend health information systems
@I Monika Kosinska
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Some Public Health issues 2005
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Access to basic services:

= Health/ foed safiety/ education/ transport/ consumer safety/
clean and healthy' environment

New Action Plan on' Drugs
WHO FEramework Convention on llobacco

Harmonisation of food safety for imports

Harmonising testing and control of chemical and
biological contaminants

e |Impact assessments across EU policies
@I Monika Kosinska
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Health Protection Agency
Workshop:

Part 2: Brussels and the work of the
NWHBO
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=]
-~ r

EUNRSHENEHON

(a

MEMDERSTALES
Regions::

Lobbying organisations
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Work of NWHBO
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Office Activity
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Brussels-based events
Intelligence
Partnerships
Legislation
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EU Funding Applications

Developing transnational relationships
Bid-writing support

e Managing successful transnational
partnerships
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North West-based Events

s Conierences
Workshops
Promotion
Partnership development
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Brussels-based Events

SNEUOpEanNRSHEUONSIVISIES

SN BTN OBPYINSRaCHVILIES
eSSt wi Urepean Hea
Placements and work experience exchanges
Partnership development

e Other international support
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Opportunities for engagement

SAONSEINENESISIANDIAASKINENEERONADIE
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New funding: lobbying the Commission,
relationshiprdevelopment withiother regions

Opportunities for best practice and shared
solutions to common problems

Early intervention to ensure legislation does
not impact adversely

- @I 'a";m Monika Kosinska
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Health Protection Agency
Workshop:

Part 3: The European Public Health

Programme

- @I 'a";m Monika Kosinska
21 June 2005

The Brussels Offic int funded by GO North West, the RDA, the HPA North West, Primary Care Trusts and Strategic Health Authorities




Morth West
Regional Health
Brussels Office

Public Health Programme
2006

SN RHUENCINSISCopErolareasitomeEN tinded
BigliS bealtifulf sorproecess should begin as
SOOI as poessible

= Dialogue with other EU regions/actors for
project ideas
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Five initial action
programmes

Health promotion
Drug dependency
Health monitoring
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The Three Subsequent
Programmes

sSPAGCIdEntS andinjuIaes
diseases
s Polltution-related diseases

Monika Kosinska
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Public Health Programme
2003-2008: three strands
of action
IS mprovinsinieHnationNostherdevelopmentiol
publicthealth
»health status

»health systems

»(1.e. implementation ofi Health Monitoring
Programme)
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Public Health Programme
2003-2008: three strands
of action

Zee Reacting rapidly tosthneatsrtoNiealtin
mwsurveillance; swiftianalysistand
Investigation, site Visits

»rapidiresponse, including co-ordination
at EU level

Monika Kosinska
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Public Health Programme
2003-2008: three strands
of action

»IiNncorpoeration; of existing programimes

»increasing focus on ageing process, mental
disorders, nutrition and obesity, CVD,

drugs-related damage, socially excluded
groups, health rights of citizens,

problems of accession countries.
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Strand 2: Health Threats
2004/2005 submission
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Healthrsecurity’and preparedness
Safiety ofi blooed, tissues and cells, and organs
Antimicrobial resistance

Networking of laboratories
Capacity building amongst field epidemiologists

Ay Monika Kosinska
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Strand 2: Health Threats
. Project example

- Tielas Blfgnzin) Stpyaillizipes of Trayal Assgalziig
Sglognlzilrdsst Migsegs (74005 figlee)

\V/ ) -
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318 partners in 26 countries

36 months starting 02/01/2004

€1,802,272 (€1,009,813 from EU)

Method: electronic database and training programme
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outiooks
Ensure activity rooeted within mainstream work

Ensure commitment throughout organisation

Ensure your application demonstrates added
value for EU as a whole
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Public Health Programme
2003-2008

SRAVEaLENpPHOjECEHVAlEN=FE S0 0F00 0N

Next round =‘end ofi 2005
Luxembourg info day
Project development needs to start now

- Won Monika Kosinska
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Health Protection Agency
Workshop:

Part 4: The European Research
Programme

- @I 'a";m Monika Kosinska
21 June 2005

The Brussels Offic int funded by GO North West, the RDA, the HPA North West, Primary Care Trusts and Strategic Health Authorities




North West
Regional Health

sueesomee European Research
Programme
FP6 2002-2006

SEStartedeariy s standNFYY 05 ecaieEN RSy
o ; | o A\
Projects continuerlongrafter programme ends

FP6 divided into subprogrammes
- 7/ research priorities
- 10 smaller programmes

One Call for Proposals per sub-programme per year

- =~ Monika Kosinska
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FP6 Research Priorities
(69% of total budget)

1 CGanamiles cnld Blgtaenpnalogy for mlazilin (272995115
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Aeronauticstand Space (1075m<)
Food Quality andi Safety (685m¥€)

Sustainable Development, Global Change and
Ecosystems (2120m<€)

Citizen’s Governance Knowledge Society (225m<€)

- 'm Monika Kosinska
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gensiven FPG Cross-cutting
programmes
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1.

Ul
(L

Researchrandinnoevation 290m €
Researcher' Mobility 1580m'€
Research Infrastructures 655m €
Science and Society 80m €

3. Strengthening the Foundations of ERA 320m €
e (Coordination of European Research 270m €
e Networking of National Research Activities 50m €

r Ay Monika Kosinska
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FP6 Instruments

Articler169: Coordinated National Programimes

llargeted Research Programmes (STREPS): Small

research projects approx. Zmg€ for 8 to 10
partners

NHS [ Monika Kosifiska
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FP6 Instruments cont.
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Marie Curie Eellowshipss Eundingrfor mobility of
researchers for 1 partner (though can also be

training networks involving more partners)
CRAFT/Collective Research: Research for Small

Enterprises for 8 to 10 partners

Research Infrastructures: Funding to access Rls
for 1 partner

NHS [ Monika Kosifiska
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Priorities in detail

Canonlles =i Blagtae rubv\/ for plazilin)
fo)

a

- Ganonles wgle 18 sipoliczitions for 12zl
S AP PLICALTONSNO] kru »/la_Jw/recrmJbg)]es 15
IGS al )] D108\ realtl

Combating major diseases
CVD/diabetes/rare diseases
Resistance to antibiotics and other drugs
The brain and nervous system
Human development and aging

Cancer
Poverty-linked diseases

Ay Monika Kosinska
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Priorities in detail

lpiforrzielon Soalaey Taannolodls

SEAPPlIEWNESEalGCHNaEERESSIING major SOCIOF

SCONOMICIEHENSES

system
Communication T'echnoloegies

Nano Programme

e Applications in health and environment

@I
st sy
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Priorities in detail

)
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“iraceability” processes along production chain
Methods offanalysis, detection and control

Safer/environmentally friendly production
methods and! healthier foodstuffs

Impact of animal feed on human health
Environmental health risks

Monika Kosinska
21 June 2005
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Priorities in detail

SUsnooriing vollelas apd aipelaloziting Cogplamtinly

Providing health; security and opportunity to the
people off Europe

= [public health issues/ terrorism]

Underpinning the economic potential of a larger
Europe

NEST (New and Emerging Scientific/Technological
Problems/Opportunities

r Ay Monika Kosinska
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FP6 2002 - 2006

- Provgigd orgjgais spgild lgo;c g sglya ddaniiiizd
U voliey oronl=is

S VAl e tOISIEEd O EIed U Cated thENPIOjECt
contentmustbhe scientinc:y politice ]

and'social

ook at previous programmes (FP5 etc) -
currently FP6/aims to solve big problems using
technology

Focus on deliverables, users and routes for
exploitation
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Health Protection Agency
Workshop:

Part 5: Putting together a project
proposal
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Step

EUnder preferences
Timing

Success chances
Difficulty

Budget
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Step 2

2 Cora =z = Solisign to pfonls(s)
S ASSEmpIesUmmang
Consider aim/end/outputs
Map means/inputs/activity/expertise/partnership
Visual map of'above elements?
Assess shape of project: phases and strands
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Budget

SRS LaldREaTdY
S SeclerowWnormalicommitment

s Pinrdewndiferentcosthcultures

Buildiin slack

Include operational costs

Check management of cash flow
View budget as a delivery method
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Common budget errors

SUpport costs

Appropriate costs for evaluation andiother
generic needs

Match-funding
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Typical Questions

SUIRINERY Pelfiplersnlo
NEeed Eoezitler)
Theme ReVaNen

Activity EksranerAccieavalte
Valuerfer money.

Beneficiaries . .
Suistalnanility:

Results

Monika Kosinska
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Conclusions - successful
European funding

tro Ngpanthersnipsiandieadership

9 < | o

Diversity: amongst partners (size, country,
rural/urban)

‘Big is beautiful” for PHP
European ‘added value’
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